
Introduction and use of AAC Toolkits 

ACiP:S Study Day – 5th March 2019

PrAACtical Approaches to Working with Children 
and AdultsCordelia Manson, Teacher, FAACT, Fife
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• Regional Augmentative and 
Alternative Communication (AAC) 
service

• Staffed with SLT; Teacher; 
Technician; Admin

• Part time 0.6 FTE

• tri funded – Local Authority 
Education and Social Services and 
Health

• Lifelong service (whole of life, 
whole of Fife!)
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• varied client group

• offers a one-stop shop in terms of 
client support

• Referral, assessment and 
implementation

• recommendation and funding

• training – client/core team

• maintenance/upgrade

• 4 levels of support 

• CPD and information
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Communication Friendly Environments / Audits
Symbolising the Environment Project

Capacity 
Building

Direct

Indirect

FAACT Service Delivery

Client Support
(Duty of care 
remains with 
Therapist)

AAC Toolkits                                                                                            
Vocabulary 

Development
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Pre toolkit FaacT
service delivery 
Model
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AAC Toolkits

Allocation of 
equipment – LT 
loan

Escalate to 
direct FaacT
referral



Rationale for AAC Toolkit

Availability of 
appropriate 
equipment, 

informing SLT 
discussion 

with families

Reduction 
in service –

consider 
new  

service 
delivery 
options

Potential delay 
from the initial 
SLT contact to 
provision of 

equipment for 
assessment  

Spread of 
AAC skills 

and 
competenci

es –
IpaacKs

Availability 
of FACCT 
staff to 

organise, 
charge and 

set up 
equipment

Encouraging 
SLT to use 
early AAC 

equipment as 
a therapeutic 

tool to 
support 

intervention
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Workforce planning –
➢ to assess the overall capability and capacity within existing resources to deliver 

positive outcomes to people who use AAC
➢ To identify and appropriate skill mix in relation to AAC delivery
➢ To identify gaps in capability and 
➢ to make informed resourcing decisions

Encourages organisations and teams to:
➢ Promote a supportive learning culture in relation to AAC
➢ Work in partnership to support people who use AAC
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Evaluation of skills and knowledge – pre/post toolkits

Pre toolkit                                                                        Post toolkit



Potential Outcomes 

• Can visualise different AAC options

• Quicker access to AAC assessment

• Development of prerequisite skills e.g. using a 
keyboard, literacy and use of word prediction, visual 
scanning of text/symbols, switch scanning etc

• Increased speed of AAC provision process

• Improve communication outcomes 

Patients

• Increase familiarity with the equipment, hardware and 
software 

• Enhance knowledge and understanding of

• main AAC software 

• iPad and AAC Apps

• Assessing for and setting up alternative methods of 
access e.g switches

SLTs

• Increased speed of AAC provision processThe SLT Service



Toolkit Timeline
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2014

Identified Right to 
Speak monies to be 
allocated to Toolkits. 

Initially for Adult 
Acquired and began 

some training

2015

Extended to 
Paediatric and ALD 

toolkits with 
associated training

2016–2017

Follow up training, 
new staff induction, 

refreshing and 
maintaining toolkits

2017

Adult Acquired 
training

2018

Purchased additional 
hardware and 
software and 

training developed.



Adult 
Toolkit 

Contents

Also included 
• cases 
• keyboard
• mouse 
• stylus 
• riser



Paediatric
Toolkit 
Contents
• Smooth talker

• Little Mac (2)

• iTalk 2

• GoTalk 4+ (2)

• GoTalk 9+ (2) 

• Big Point (6) 

• Talking Photo album

• iPad/Mini



FaacT toolkit training – the 
what and the why balance…..

Why

• Balance of training to ensure 
shared understanding around 
matching AAC to client 
story/need

• Case studies/discussion

• Roles and Responsibilities

• Pathway to AAC – decision 
making

What

• Focus on hardware/software

16



SLT Training – Why?

Encouraging reflection on matching 
systems to the client story using 
case studies…

• Ability to understand language and non-verbal 
communication 

• Expressive ability - how are they 
communicating presently?

• Communication environment and support 
available in that environment

• Seating and positioning - fine and gross motor 
function

• Opportunities and motivation to communicate

• Any sensory issues - hearing, vision?

• Ability to learn, follow directions
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Roles and Responsibilities

SLT

Ensure that the 
equipment 

remains in SLT 
base or with SLT 

and is not for 
patient loan.  
Patients who 

require loans of 
equipment for 

longer periods of 
assessment will 

require equipment 
allocation from 

FACCT.

Laptops and 
iPads are to 
be used as 
standalone 
items and 
should not 

be connected 
to NHS IT 

equipment or 
intranet

Speech and 
Language 
Therapists 

are 
responsible 

for; safe 
storage, 

cleaning, day 
to day 

maintenance, 
safety 

checking and 
availability 
within their 

base.

FAACT

Repair and 
replacemen
t costs will 

be 
considered 

on a case by 
case basis.

Equipment 
can be 

returned to 
FACCT for 
repair or 
upgrade.

Preparation 
of allocated 

client 
equipment
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FAACT Toolkit Training Content – the What?

Vocabulary Selection & 
Collection

Low Tech

Etran frames, alphabet boards, core 
vocabulary, frequency layouts, 

encoded systems, partner assisted 
scanning

High Tech

Grid 2 Training, iPad app training on 
specific apps, 

general accessibility settings on iPad, 
storage and backups



Considerations in 
the selection of a 
communication 
system…

• Communication medium - text, 
photographs, symbols, objects

• Selection of vocabulary -
personalised, size, phrases and/or 
single words

• Portability of equipment-
how/where are they going to use it

• Input system - direct access, 
indirect access

• Output system - spoken output, 
text output,

• Training and support needed to 
implement

• Needs of communication partner -
sometimes they have specific 
communication needs as well
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Abbreviated 
referral form



Outcomes 

•Can visualise different AAC options

•Quicker access to AAC assessment

•Development of prerequisite skills e.g. using a keyboard, literacy 
and use of word prediction, visual scanning of text/symbols, 
switch scanning etc

• Increased speed of AAC provision process

• Improve communication outcomes

• Improved support 

Patients

• Increase familiarity with the equipment, hardware and software 

•Enhance knowledge and understanding of

•main AAC software 

• iPad and AAC Apps

•Assessing for and setting up alternative methods of access e.g 
switches

SLTs

• Increased speed of AAC provision process

•Clearer process – roles and responsibilities Faact



Impact
• 80% of Adult Acquired referrals are now 

abbreviated

• Many of those clients are moving to Intervention 
Stage 3 or Ongoing Support stages, bypassing the 
more labour intensive initial stages (important for 
a part time service)

• Access to straightforward systems can be given 
within a 2 week turnaround (where access isn’t 
an issue)

• Increased capacity to deal with more complex 
cases where access is an issue / more complex 
requirements. 

FAACT

(adult acquired)

• Moving towards 80% Abbreviated Referral with a 
more enhanced client story documented

• Very few inappropriate referrals

• More streamlined pathway

• Increased confidence closer to the client where 
systems are more straightforward

Paediatric 

& ALD
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Ongoing Developments
To

o
lk

it
s

Equipment 
Development

Indi

iPad Speech Cases

GRID3 and GRID 
for iPad

Pe
o

p
le

Training

Implementation Support

Development of 
questionnaire for 

vocabulary selection

Templates for specific 
software

AAC TOMS 

SLT Practitioner Enhanced 
Training
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It’s been useful having quick access to 
equipment that I can take at very short 
notice and show to clients. The iPad in 

particular has been great and the range of 
apps on it has been useful in working with 

clients.
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It’s increased the range of apps I 
have knowledge about with regards 

to the iPad and increased my 
confidence
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I feel it cuts down the amount of 
time they have to wait to trial 

certain types of AAC



Questions     
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FaacT – Fife AAC Team

Jane.Donnelly@fife.gov.uk

Cordelia.manson@fife.gov.uk

mailto:Jane.Donnelly@fife.gov.uk
mailto:Cordelia.manson@fife.gov.uk

